CONSERVATION COMMISSION — 2026 WORK PLAN (JAN 1, 26 - DEC 31, 26)

PROJECT 1: Climate Resilience

Objective(s):

Enhance Rockport’s climate resilience through integrated planning and actions that align with
Rockport’s Comprehensive Plan and state climate goals. Under the State of Maine Community Resilience
Partnership program, the Rockport Conservation Commission serves as the coordinating body for
Rockport’s participation in Community Action Grants. While implementation of the current $175,000
Energy Coaching and Emergency Preparedness grant is fully funded through the state program, the
Commission provides volunteer coordination and oversight as part of its contracted role.

Brief Description:
RCC's Climate Resilience Initiatives in 2026 will be focused on the following:

e Implementing the $175k Energy Coaching and Emergency Preparedness grant awarded by the
State’s Community Resilience Partnership program to a joint Rockport/Camden team.

o C(Create a Climate Resilience Subcommittee as per the Comprehensive Plan to work on a Climate
Action Plan to work across town committees (e.g., Pathways, Parks, Harbor) to address climate
risks, improve energy efficiency, and enhance water resilience.

o Use community forums, classrooms and outreach events to raise awareness and foster
public participation.

Benefits:
Improved climate resilience through increased preparedness for climate impacts resulting from flooding,
extreme weather, and energy challenges.

® Access to Climate Resilience Funding: Opportunities to secure state and federal grants for
climate action projects

e Community Engagement: A collaborative approach to climate action, ensuring that all
stakeholders are involved in shaping the future.

e Long-Term Sustainability: Strategies that promote energy efficiency, renewable energy
adoption, and the resilience of local infrastructure and natural resources.

This initiative will ensure Rockport’s climate actions are aligned with Rockport’s Comprehensive Plan
and state goals, creating a foundation for long-term sustainability and resilience.

PROJECT 2: Water Quality Monitoring/Management

Project 2A: Chickawaukie Lake

Project Objective(s):
Monitor lake water quality in cooperation with the Lake Stewards of Maine program (Maine DEP)

1. Addition of 10 more water samples analyzed for phosphorus to further assess the decline in
water quality and need for additional treatment

2. Hold ajoint Public Meeting with Rockport and Rockland residents to gauge interest in
remediation for increasingly present algal blooms due to excess phosphorus

Brief Description:
Algal blooms were noted during the summer of 2020, 2021, 2022, 2023, 2024 and 2025; this is an
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indication that the in-situ phosphorus treatment completed in June of 1992 is diminishing in
effectiveness (roughly 30-year life was anticipated). To further investigate, the RCC collected epilimnetic
and near bottom water samples monthly from May 2024 through September 2025. Linda Bacon of
Maine DEP did a bathymetric survey already to prep for new treatment options. Working in cooperation
with the Maine DEP, RCC will continue similar efforts in 2026, with some extra sampling to prepare for
possible future treatment.

Benefits:
Allows an ongoing assessment of water quality conditions and the identification of trends

1. Gathers information for proposals to relevant federal and state organizations (e.g., Maine DEP
and Clean Water Revolving Fund)

2. Build political will within the two towns to support action
Provides a watershed-based advocacy organization to better address environmental, social, and
recreational concerns specific to Chickawaukie Lake

PROJECT 2B: Rockport Harbor, Goose River, and Selected Streams

Project Objective(s):
Continue assessing current water quality conditions in Rockport Harbor and its tributary streams in the
context of applicable State of Maine standards and criteria

1. Identify existing or potential threats to water quality

2. Assess whether known bacteria impact to the harbors and streams are sourced from humans,
cows, dogs, or birds, or a mixture of one or more sources

3. Establish a baseline for assessing potential future changes in water quality

4. Support efforts of the Maine Coastal Observing Alliance (MCOA) to identify regional trends in
coastal and estuarine water quality

5. Add Climate Resilience parameters to inform the Climate Action Grant ecosystem vulnerability
assessment including pH, salinity, chlorophyll-a

Brief Description:

Routinely collect seasonal (May through Sept) water quality information and water samples at three
sites in Rockport Harbor, one site in West Penobscot Bay, and one site on each of four streams, including
Goose River, that drain to Rockport Harbor. Physicochemical parameters recorded in the field include
temperature, dissolved oxygen and either specific conductance (freshwater) or salinity (coastal waters).
Laboratory analyses of water samples include fecal indicator bacteria, total phosphorus, and total
nitrogen. In addition, coastal water samples are analyzed for algal pigments (chlorophyll a). In 2026,
samples will be collected from various locations for DNA analysis to identify potential sources (human,
dog, cow, avian) of bacteria impacts. Commission volunteers are trained and certified annually by Maine
DEP staff as part of the Volunteer River Monitoring Program (VRMP). VRMP staff provides quality
assurance of Information submitted by the Commission for inclusion in the statewide Environmental and
Geographic Analysis Database. The Commission also coordinates data collection efforts with other
members of the MCOA.


https://www.epa.gov/cwsrf#:%7E:text=The%20Clean%20Water%20State%20Revolving%20Fund%20(CWSRF),funding%20for%20clean%20water%20for%2037%20years
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Benefits:
Provides the informational basis for informing the public and the Town Office of current water quality
conditions, as well as alerting each to adverse changes

1. Provides informational context should new water quality issues emerge

2. Adds information to statewide and regional efforts to assess the quality of Maine’s fresh and
coastal waters

3. Potentially extinguish the Notice of Violation received from the USEPA in 2012 for impacts to
Goodie’s Beach; this remains an open issue

PROJECT 2C: Rockport’s Lakes and Ponds

Project Objective:
Support the efforts of Rockport’s Lake Stewards of Maine volunteers in monitoring Rockport’s lake and
pond water quality, including Chickawaukie, Maces, and Rocky.

Brief Description:
Provide support to Rockport’s Lake Stewards of Maine (LSM) volunteers, to include training expenses,
reimbursement for sample delivery logistics and laboratory analyses for total phosphorus.

Benefits:

1. Allows for an ongoing assessment of water quality conditions and the identification of trends
2. Provides information related to local planning and development efforts
3. Adds information to statewide and regional efforts to assess the quality of Maine’s lakes

PROJECT 3: Emerald Ash Borer Investigation

Objective(s):

The emerald ash borer (EAB) is a small, metallic green beetle native to Asia that has become a major
pest in North America since its discovery in Michigan in 2002. It attacks all species of ash trees, causing
widespread tree mortality. Millions of ash trees have been killed due to this invasive species, and it has
been found to be present in Maine but is not yet widespread in the Midcoast. Our initial objective will
be to identify and map ash trees on Rockport public lands and rights of way (i.e., streets).

Brief Description:

Volunteers will be used to identify ash trees and locations will be plotted using GIS software managed by
Knox County. Insect monitoring stations may be placed on trees found in strategic areas to determine
whether the EAB may already be present in the area. The magnitude of potential losses will be assessed,
and protection measures may be considered for trees of special value.

Benefits:

Proactive information gathering on the potential effects of the ash borer will allow the Town to make an
informed decision about whether to preserve municipal ash trees to, for example, maintain aesthetic
value in parks and along streets, as well as the cooling effects of the shade trees and their contributions
to decreasing the volume of stormwater runoff. The cost of municipal tree inoculation versus tree
removal will also be assessed.
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PROJECT 4: Potable Water Assessment

Objective(s):
Roughly one-third of Rockport residents are on public drinking water (Mirror Lake); the remainder are
on private wells. The objectives of this initial project are to:

e Identify and map potable water source(s) by parcel (Knox County GIS)

e Communicate with Maine Water to further understand potential capacity and water quality
issues related to further use of the Mirror and Grassy Lake public water supplies

e Identify groundwater source(s) to better understand capacity and potential water quality issues
(e.g., salinity)

Brief Description:

RCC volunteers will work with Maine Water, well drillers, the Maine DEP, and other potential sources of
information to gather information and map the local use of potable water in Rockport, with support
from the Knox County GIS team. Water monitoring may be considered for 2027, once we have a better
overall understanding.

Benefits:
This work will inform the following areas:

e Capacity of both public and private water supplies to provide potable water for existing and
future users, particularly with respect to new developments being considered for the Town

o Depending on the results of the water quality assessment, aquifer protection measures may be
considered

e Depending on the results of the water capacity assessment, water conservation measures may
be considered
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Comp Plan Strategies

Prime Time
Responsible frames
Party (years)

Combined

Tasks Specific Task IDs

N-11, W-4, W-7, CC-2, CC-3,
CC-4, CC-5, CC-6, CC-8,
CC-9, CC-10, CC-13, CC-15,
RCC 1-5 26 CC-16, CC-17, CC-18, CC-
19, CC-20, CC-21#2, CC-30,
CC-31, CC-32, CC-33, CC-
34, CC-35, CC-37
5-10 6 W-5, CC-7, CC-24, CC-25,
CC-26, CC-36
N-5, N-6, N-8, N-9, N-11, W-
1, W-4, W-6, CC-12, PF-7
DONE 1 CC-29,

10+ 11

Index Strategy
CC-2 Consider public/private partnerships for installing EV chargers in public parking areas and
encourage businesses to do the same.
cC-3 Consider public/private partnerships for installing EV chargers in public parking areas and
encourage businesses to do the same.
Where not already implemented, adopt a phased plan for energy efficiency (such as installing
heat pumps) and building weatherization improvements in municipal buildings and support
CC-4 businesses in implementing similar energy-saving measures through partnerships with Efficiency
Maine. The existing solar panels and heat pumps at the Town Office and the heat pump at the
Rockport Library are excellent examples already implemented.
CC-5 Encourage businesses and residents to install energy-efficient LEDs
CC-6 Consider the use of climate-friendly Maine forest products in municipal and commercial
construction projects where appropriate.
cC-7 When appropriate, encourage the use of micro-grids and battery storage to improve energy
security.
cC-8 Conduct a baseline assessment of energy usage by municipal operations and engage local

businesses in energy audits to identify emissions reduction opportunities.
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Explore the adoption of renewable energy ordinances that support solar and wind installations

cC-9 for both the public and private sectors.
cC-10 Consider the benefits of installing renewable energy projects on municipal properties and
partner with local businesses to explore renewable energy installations on commercial properties.
CC-12 Develop policies that encourage municipal employees and local businesses to promote
alternative commuting options, such as carpooling, biking, or telecommuting.

Promote compact development through zoning to reduce automobile use and increases in

CC-13 . .
walkability and the use of bicycles.
cC-15 Improve and protect drinking water and sewage systems to reduce physical damage and sustain
function during extreme weather events.
CC-16 Adopt a policy that prioritizes green infrastructure to manage stormwater.
CC-17 Adopt DEP’s Stream Smart Crossing Guidelines as standard practice for culvert and bridge
improvements. To the extent not already completed, identify vulnerable crossings.
cC-18 Develop and maintain a natural resource and habitat inventory that includes climate stressors
and impacts.
CC-19 Support sustainable farming and forest management techniques that improve soil health.
CC-20 | Encourage the use of native plants and agroforestry practices to increase carbon sequestration.
CC-21 Integrate nature-based solutions to enhance the town’s resilience to climate stressors.
CC-22 Focus on increasing density in already developed areas, thereby helping preserve natural
spaces.
CC-24 Initiate a town-wide energy reduction challenge for local businesses, encouraging them to
lower emissions through competition and public recognition.

Encourage businesses and residents to participate in Rockport’s climate action planning,

CC-25 ensuring their perspectives and needs are reflected in the town’s strategies for reducing
emissions and improving energy use.
CC-26 Partner with local business organizations to disseminate information about climatefriendly
incentives, resources, and available support for upgrades.

CC-29 Use town events, social media, and newsletters to keep the community informed about climate

initiatives and progress.
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Engage community groups representing low-income, elderly, and other vulnerable populations to

CC-30 understand their needs and tailor climate resilience communication accordingly.
cC-31 Prioritize high biodiversity areas, wildlife corridors and floodplains for conservation and
restoration.
CC-32 Consider enrolling in FEMA’s Community Rating System (CRS) to reduce flood insurance
premiums for residents and businesses.
CC-33 Create a watershed plan to identify flooding and water quality priorities and adaptation options.
cC-34 Encourage participation from identified socially vulnerable communities in the planning
process.
CC-35 As appropriate, consider assistance and incentives for low-income households to adopt energy
efficiency upgrades and renewable energy technologies.
Work with community-based organizations that work with socially vulnerable populations to
CC-36 . ) Co T . .
develop solutions that integrate local knowledge and priorities into climate strategies.
CC-37 Identify public health threats exacerbated by climate change, such as heat waves, and where
appropriate, develop and/or improve the emergency response plan.
N-5 Participate in interlocal and/or regional planning, management, and/or regulatory efforts around
shared critical and important natural resources.
N-6 Pursue public/private partnerships to protect critical and important natural resources such as
through purchase of land or easements from willing sellers.
N-8 Establish a “Land for Rockport’s Future Fund,” for habitat protection.
N-9 Completion of the Ecosystem Vulnerability Assessment and use the results to develop
protection/preservation strategies.
N-11 Ensuring future development is balanced with the existing natural resources through Land Use
Ordinances and local regulations.
PE.7 Work with the Water District to review and ensure rules are sufficient for protecting drinking
water resources.
W-1 Continue participation in local and statewide water quality monitoring efforts designed to
identify potential impact source(s) and develop mitigation strategies.
W-d Where applicable, develop a stream watershed management or mitigation plan that will

promote continued development or redevelopment without further stream degradation.
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Develop a town-wide inventory of potable groundwater wells, and as appropriate, develop public

W- . ; .
5 wellhead and aquifer recharge area protection mechanisms.
In cooperation with surrounding communities, inventory efforts currently underway, and to the
W-6 extent necessary, develop a water conservation plan to address the resilience of Mirror Lake and
Grassy Pond to supply potable water.
Encourage landowners to protect water quality. Provide local contact information at the municipal
W-7 office for water quality best management practices from resources such as the Natural

Resource Conservation Service, University of Maine Cooperative Extension, Soil and Water
Conservation District, Maine Forest Service, and/or Small Woodlot Association of Maine.




